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1. BACKGROUND

Launched idune 2014 irsantander, theJraia Platform(which meangitizenship irSwahil) has become a

key instrument for cities and their partneia addressing the challengef implementing innovation in
municipal management through the use of SMART technologies. The objective of Uraia is to support cities in
implementing SMART strategies to improve municipal finances, service manageffieieincy increase
transparency andccountabilityby offering opportunities to share experience, build capacity and develop
pilot projectsas well agpplications Today the platform constitutes a network of 100 partners from around

the world, including cities, their associations, reséarcstitutions andhe private sector.

Thecontinuousintroduction of SMART technologies for city management is producing an inap#ue local

public administration; thisspectpresents both opportunities and challenges due to the rapidity of change

and the difficulties for public administration to followith the pattern of transformation. Contemporarily,

and thanks to the use of mobiles, citizens all over the world are increasingly demanding inforaretiow

public goods are managed; and correspaomglly local governments are increasingly demanded to deliver

Y2NB YR o0SOGSNI® ! Ny NFQa YSYOSNE NBO23yihdrderaidKkS y SS|
to introduce and increasgansparencyin the management of public services, including thest, efficiency

on how and where taxes are allocated.

Uraia is a project dN-Habitat, the United Nations Human Settlement Programme &MDV the Global
Fund forthe development of cities.

Once a year, the members of Uraia meet up to discuss a topic thadrisrity in their agendaand jointly
elaborate guidelines, collect practices and assess projects with common elements of interest. The past
editionsofthe§ &/ A G AT Sy & Kikcluble{ SNXA Sa¢ S@Syia

V Santander, June 2014: Launch of the Uraia Platform, Marketplace and project design exercise

V Oslo, June 2015: Publrivate Partnerships negotiation for SMART city management

\% Nicosia, April 2016: SMART technologies and the municipal budget

In 2017, the Urailatform workshogocusedon how cities can use SMAREhnologiesn orderto be more
transparent and accountable to their citizen& two day workshop under thae of "Transparent and
accountable cities: innovative solutions for mcipal management and financelvas organizedin

collaboration with the Spanish Federation of Meipalities and Provinc&EMP)

This reportrecountsthe exchangesdiscussionsdevelopedandshared during that event.


http://www.uraia.org/
http://www.unhabitat.org/governance
http://www.fmdv.net/
http://www.uraia.org/en/activities/citizenship-series/santander-2014-smart-technologies-municipal-sustainability/
http://www.uraia.org/en/activities/citizenship-series/uraia-2015-oslo-workshop-public-private-partnerships-smart-city-management_2/
http://www.uraia.org/en/activities/citizenship-series/uraia-2015-oslo-workshop-public-private-partnerships-smart-city-management_1/
http://www.uraia.org/en/activities/citizenship-series/uraia-2015-oslo-workshop-public-private-partnerships-smart-city-management_1/
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2. 2017 MADRID WORKSHOP

13 LY \U'\‘ .U’\ W
4 B RIY.
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The Uraia Platformand the Spanish Federation of Migipalities and Provinces (FEM®ve shared the

interest andcommitment to the development of new models of open and collaborative governance that

foster transparency and accountability in urbaranagement Acknowledginghat networking among local
administrations and stakeholdershas become an essential platform to find solutions and exchange
instruments that can improve the design axdévelopment of public policieBraia offered aspace for
exchangeand debate on different experiences poomote innovah 2y | a 1 Se& T OG2NJ F2NJ O

Cities and partnerswvere encouragedto present their experience®n the innovative solutions on
transparency in municipal managemeint anopen call launched on November 2016. The @bthinedan
unprecedentednumber ofpositive responsewith over 130 candidate experiengeshowing the relevance

2y GKS (2LAO T2NJ OAGeqQa fSIFIRSNA FyR adr(1SK2f RSNA
matter. The selection process was done according $pecified criteria taking into account geographic and
gender balancevith the broadest extent possible, as well as thematic focus of the experiences.

Consequently, lte workshoptitled "Transparent and accountable cities: innovative solutions for municipal
managenent and financé brought together 80 representatives of local governments and their partners
(network of cities, civil society and international organizations, service providers from the private sector,
universities, etc.) from all around the world.

The oljective of the workshop was to present and exchange experiencésnmvativeinitiatives tha local
governments and their partners are developing to implement mechanisms for transparency, accountability
and participation in urban management.

Duringtwo days, participants had a chance to discudi$ferent approaches and mechanism with which
municipalities can profit fromadvantages of innovation and technology in preventing corruption and
mismanagement in urban settingg\dditionally participants had theopportunity to discover available


http://www.uraia.org/
http://www.femp.es/
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SMART solutions that can have significant impact on transparencgamdprove their communication
with the citizens.

The panellists and participants explored asp&dtsinovative solutions on four different thematicails:

1. Thematic trail BLUE Municipal finances: innovative solutions to increase transparency in managing
public money

2. Thematic trail GREEN: Innovative solutions for transparent public services

3.

4. Thematic trail REPInnovative solutions to increase local capacities in the fight against corruption

Their presentdons showed practical examplesf how these initiatives were mplemented in several
countriesand brought o the table detailed approachesnd specific toolsEach session culminated @
debate moderated P specialists on these relevatfiemes.

Additionally, paricipants had a chance to gathar small grops to exhange their own experienseand
opinions about innovative solutions for citizen engagement in fighting corruptias,well asnnovative
solutions for municipal finances and public serviddese recommendations weshared and analyselly
all paticipants ina plenarysession

Thefinal day, opened the floor foa political session with the foson Spainas well as &pecific space to
present city appcationsand tools

The workshop closed with @&sume of the main challengédentified durirg the past days, followed by a
presentation of thedt | NBD [y'! { { € -LocBl fAc&auhtdbility Support System)daan @en discussion
about howthis new initiativecould support addressing existing nearsthe specific topic of transparency,
accountabity and participation in urban management

The discussiamand outcomes of the workshop will feedto the transparency chapter of the recent
publication of Uraia odThe impact of SMART technologies in the municipal budget: increase revenue and
reduce expenses for better public servigesbhis separate chapter will systematize the exchanges, case
studies, challenges, opportunities and views slgdny decision makers who face similar situations regarding
GKS LINBaaiay3d ySSR (2 | RRNdeacyin hdeSnn@ativiewhyS y Qa RSYIl yR



http://www.uraia.org/OlalaCMS4/files/1605_arquivoB.pdf
http://www.uraia.org/OlalaCMS4/files/1605_arquivoB.pdf
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3. OPENING SESSION: INSTITUTIONAL WELCOME AND INTRO

* K A
* *
% FEMP

* Kk

EDERACION ESPANOLA DE
IUNICIPIOS Y PROVINCIAS

The workshopcommencedwith an institutional welcomeby David Lucaghe Mayor of Mostolesand President
of the International Committee of th8panish Federation of Mumpalities and Provinces (FEMP).ldmarked
that the workshopwas agreat opportunity to advancthe consolidation of théJraiaPlatform asa usefulspace
for municipalities andpartners tofind innovative,valid, effective and efficient solutions orderto respond to
O A (i AdenSayds. Q

During hisspeech, he recallethe long history of collaboration and work between FEMP aneHahitat and
their commitment to strengthering of local 3 2 @ S NJ/ ¥apayities &hd the improvement ofianagement
throughthe development oprojectsas well agxchange of good practices and knowledge.

He argued thafaced with infinite needs and limited resources, local governments around the waddsfailar
challengesindare constantly in searabf practical solutions. Aerefore,platforms suchas Urdado an essential
workin strengthening I® f 32 @S NY Y S yiesterdgnDtual ladihgiahdhétwodkidg between local
governments and staholders in ordeto exchange instruments that can improve the design dexelopment
of local public policiemcludingthe provisionof public services.

In his words, he Uraia workshop representea@ perfect opportunityto share experiences e useof SMART
technologies fotransparency, good governance atta effective provision of municipal public services so that
f 20t 32 BSNY YSy (i Qredpdddicitt yieds Oflthy citidefisF SO A @St &

He recalled that as part of the permanent action diistarea, FEMIRas undertakeran importanttask in
supportingthe Spanish Network of SMART Cities (RECI) and the IMPULSO Neitfterkhe ntroduction,

representatives ofJraiaand FEMRjave anoveralloverviewof the objectives and exected outcomes bthe
workshop.

Diana Lépez Caramazanideadof Local goverment and decentralization Unit diN-Habitat statedthat the
workshoprepresentedan important field of learning and embodi@dunique occasion to share lessons learned
and positive experieresfrom different perspectivego take further steps towards achieving maransparent
and opencities. Shecommentedon how the UraiaPlatform was launched with FMDV awith the support of
FEMP in Santander in 2014, under the ithest the use ofSMART tdmologies represertd a hugeopportunity

for local governmentso take advantage odearnmore about
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She recalled thatue to the change of paradigm and the introductiomein technologies in oudally lives, the
way the citizens are communicating withe local administratioa has drastically changegresenting, a new
opportunity to channel the citizenshipmong other things Hence the challenge for municipal management
now isto adaptto these changes and take advantagénnovationin orderto find bettermeansto commuricate
with the citizens and imve city management.

Since it imot easyfor local government$o keep the path of innovatigrthe work ofUraiais to support them
by identifying new tends and pradtes as wellas facilitate spaces for dialogue and exchange tshare
experiences and learn frothe succesandfailure of others.

Initially, the Uraiadiscussionstarted with the Public-Private partnershipfor SMAR city managemenand
eventually movedinto the impact of SMART technologies in the municipal budiyeing the second yeand
in order to showhow theycanhelp municipalitiesri managing their finances in an improvaettingby increasing
revenue and reducingxpenses for better public serviceBhis year the issue observesl transparencyand
accountabilityasthe necessary linketween municipal financéncome)and service mvision(delivery).

Lopezcommented on the necessity of local governmentbuildingtrust in the citizens so theganbelieve that
municipalities are able to deliver the servislbe able tod R2 & K.&#tiAdds needo see the taxes they
payreflected in the services they receive and in solutions of their needs.

In the developing world, this problemaii&suehas ended up in some casafinformality, where citizes donot
rely on the public sedr for the provision of serviceare forced to pay for them in the informal market and feel
discournged to pay taxesvithout local taxes, the administration cannot provide the called serviske added
that for taxes tobe transformed into real serviceand create better communication with the citizerisis
necessaryo explain béter what the municipalities do and how mucls #vorkcosts(e.g.the prices ofa traffic
light as well ahow manylivesit saves to have it).

Local Governments need to comunicate better with the citizemand SMART technologigsresent great

opportunities to improve the link with citizens and increasevice management efficiencilevertheless, the
municipalities need to know how to use themmencethe Uraiaworkshoppresents a good scenarido help

municipalities understand better andprofit from the opportunities the provided. She concluded her

introductory remarks by outlining the objectivaad methodologyof the meeting

Following thepresentation Jean Frangois HabaaExecutive Director ahe Global Fund for Cities Development
(FMDV, presented the Fund, a global alliance to promote finance and investment solutions for local
governments.He highlighted-MD\Q\diorks with national governments in proriogdecentraliation processes

that can guarantee adequate financial resources to local governm#hith this aim, it provides technical
assistance, harmonization of policies, international coordination and seprrgtams

Ca b5 + &ms to facilitate multistakeholder mobilization, encounter and collaboration through the
establishment of and participation in platforms and thematic forums,wellas the creation of dedicated
networks and communities of practic€herefore, bysupporting the Uraia PlatfornkMDVplansto improve

local efficiency in managing resources and delivering public services by using smart technologies, among other
solutions.

To date,Uraiahas broughtogether more than 100 partners from local communities and companiesn&kie

goals ardo keep sipporting capacity building activitiesuchas the workshopio open up the platform to more

local authorities and to diversify the services, in particular to map out the technical and financial partners that
can be requested by local authoriti€arthermore, he reaffirmed the serious commitment of all the partners to


http://www.uraia.org/OlalaCMS4/files/1497_arquivoB.pdf
http://www.uraia.org/activities/activity/nicosia-guidelines-2016-smart-technologies-and-the-municipal-budget
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lead and actively participate in every initiative related to hibxy can buildwell financed better managedand
more transparenand accountableities.

Finally,Juana Lépez Pagabirecta International and European projects of the FEMRysted by pointingout
the relevancenf Uraia not justs a platform tadiscussnnovation but als@nimportant space otollaboration
between administrations, the private s®r and experts.Accordingo her, Uraia has facilitatednd promoted
a fundamental scenario for different actorsreflectand exchange experiencea the differentmechanisns to
improve local public policies and actions and to foster participation of the citinatecisions thaaffect them.

The Open governmenphenomenas marked by the needf citizensto have greater transparency attter
access tanformation regarding their governments and its performanthtimately, this translates into the
citizens feeling that the puiz powers operate with opacity ggiblic administratios are usedtio sohing their
issues in secwy, andwhere hformation is handled by few. In the current context, the demanfilom the
citizens andhe existence and emergence of new mechanisms dbdige and participationalso supported by
new technologieshave made dig impactin the field of public governance.

She mentioned thathe "open" movementecognize the need toethinkthe way public management operates,
andthe waythe citizens partigate in additions tothe mechanisms of communication between them. In order
to benefits from this new model of governance, it is necessangcognize the talent of governmenésmdthe
talent emerging in the citizen®pen governmenis a public power thizopens up to the talent of society and
seeks to explain what it does, hdtdoes it and with what meanggainst models where there was no way to
knowwhat, when and how

She pinpointed the three principles of open government:transparency, participatiorand cdlaboration,
emphasimgthat transpaencywithout a purpose and without accompanyitige traceability of public decisions
does not reach its full meaninghe recalled the importance of understandipgrticipation in the sense of citizen
involvemert in the design of the decisions to be implemented and in the phase of the formulation of public
policies.Finally,she mentioned allaborationas mean®f co-creation of public policies.

Inthe context of technological innovatigran Open Government cdoenefit from thepossibilities brought by
new technologiedy having betterchannelsof interlocutionand mechanisms for direct dialogue. Howear
open government is noan e-government.Open government is a model in whicitizens areat the center of
political actionhenceit goes far beyond electronic governance, information portals and open etags though
these toolsare a basic condition of an open government thaants to promote collaborationDespite the
benefits of this new form of governae, there are still challengegth its implementation. This is why the value
of open government should bgromoted and disseminategnetworksneedto raise awareness and help local
governments that want to join this mechanism to do better

Lastly, sheaminded thatthe exercise that is carried out in the Uraia workshop is an important way of raising
awareness of these value$ open government and the practices shakeill increase thevision and capacities
of local gvernments to have more open, trgoarent andaccountable local governments.
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4. THEMATIC SESRE®

Thisworkshop counted with four thematic sessions that focused on tligferent dimensions in which
innovative initiativesare helping local governments and its partngosomote and achieve more
transpareny, accountability and pécipation in urban managemenbDuring the sessionsapticipants also
addressed thewccess and risks factors to consider in implementing local policies on transparency and citizen
participation in city management and the differedrategies and available tools to preventreuption in

urban developmentFromanalyzinghe relation between urban governance, local democracy and increasing
transparency the sessions also shed light on lessons fthmcurrent practice taking placa countries
located in different regions.

The presenters brought to the discussion active exampldsowof to increase trust in public sectdiight
informal access to urbaand basic servicesnd to actively involvef all social, economic actors avellas
citizens in the fight against corruption and the creation of more open and transparent cities.

SESSIONg MUNICIPAL FINANCHSNOVATIVE SOLUTIONS INCREASE
TRANSPARENCY IN MANKG PUBLIC MONEY

In this sessiodifferent contributions to the thene were presentedrom the experience of different institutions
and local governmentsnter-American Development BarffOB) Nicosia Municipality (Cyprus)akarta Capital
City Governmenfindonesig andENDA ECOPOP

Huascar EguinoLeader Specialist iris@l and Municipal

. * *
Management of thelnter-American DevelopmenBank D ¢
clarifiedthat the IDBis adevelopment bank thafinances e T e
projects and infrastructures and alsacombines three
different types of products(i) financial products including
loans andnon-reimbursable technical cooperatior(ji) s
knowledge management and (iii) technical assistance
policy designApproximately,30% of all operationsf the
IDB are dedicated to institutional development fro
different perspectives: state modernizatioriiscal and .. "L |
municipal management anthnovation management and
technology. e : —

The IDBhas a broad research agenda in the areas of public policy and fiscahrandtion; working inthe
following areas:

1) Electronic invoice (concentrated MATand complementay productsused specifically in the fight
against corruptioi

2) New financial managementystems (integrationof systems-budget acounting, treasury and
purchasesusing clouebased systems anlock chaii.

3) New Public Investment Systemsddernization of the systems through integration of public works
with system of budget andcquisitionanvolvingcitizen participation)

4) EProcurement acquisitions of goods, services gficastructure

5) Modernization of Tax Administrations

6) Land Administration Models
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7) Digital government and municipal fiscal managemétpport to local governments tmodernize its
managemenusingtechnology.

According toEguing the work of the IDB regarding best practices on the topics related to the workshop can be
categorized in thee man lines

1) Replication opractices fromthe national to the subnationaldvel As in the case of thHational Tax
and Social Identification Syste(S8INTyBin Argentinawhere the system allows thentegration of
database of federal programs debuggiinformation for the allocation of subsidies for the
beneficiaries Replication has been carried outli subnational governments (provinces) withihe
framework of the "Fiscal strengthening program fooyincial Goernments".

2) Replication of the sulational levebpracticesto the mational leveithe exanple given was the initiative
"Sigamos Medellin", an application created by the municipal government for citizdosaie public
works being developedndto follow up on its execution. Through anénactive system, citizens can
make claims ogradethe public works. Based orthis experiencelDB has scaled the practice and
implemented nationallyn Peru with the New Public Investment Systdrhis initiative has made the
system more operallowingthe visualization of the public restments at territorial levelMIT Lahis
developingtelephone applicationgo allow citizensto see and follow upnvestmentsandto help
governmentofficials tomonitor the gaps and failures of the infrastructuirethe teritory.

3) Horizontal replicationsystematization of good practices for replication in networks of subnational
governmentsWithin the Project "Urban network for innovation in municipabmagement'donewith
Mercociudadesa survey was conducted on the degref development of digitajovernmentin 213
municipal governments arldter on anindex of digital government was developed. With thessults,

a ranking by categories of cities was established and the applications highlighted in municipal
governments Wh better qualification in composite index were identified. Thus, good practices by
category were systematizezhdwill be disseminated through the website of Mercociudades.

Before wrapping uphestressed on the importance of continuimgth the searchand systemtzation of good
practices burecommendedo refine case selection methodologies that actually have replication potehtial.
recalled on the importance of having more structureetchanisms and selection methodologies to identify
those municiglities that haveshown systemic improvemes and then identify the tools ral innovative
instruments that have led to this improvemerginally, le concludedon the need to gantify and evaluate
products and resultand to gnerate empirical evidencenathe impactf digital government projectis order

to havea more informed dialogue and to encourage other cities tolengnttechnological toolsln this way,
he also insisted on the relevance of evaluatimg costbenefit ratio of technological alteatives(whetherit is
better to look for h-house developmentr to replicate an alternative already existing in the market).

Nikolas Efstathiou City Treasurer of Nicosia Municipality (Cyprus) presented thiécesia tool, aimed to
increase access taformation. Thisonline portal offers a platform where citizens have access to all their taxes,
can input remarks and complaints, pay taxes, fines, dues and have online information regarding their properties.
The online information service has improvedethefficiency of municipal services for Nicosia residents and
stakeholders.

Thee-Nicosiatool is talor-made to meet user expectations, requirements, preferences and needs in design and
operation of the system. Resolving these issues is critical for thelaf@ment and operation of new payment
systemsand future growth of eNicosia he noted Among the information visible, the citizens can find: property
municipal charges, license for planning, building or separation of property, property plot cledanggec
garbage collection charge, professional tax, professional premises license, alcohol and tobacco license, fines,
etc.
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He added that oe of the challenges identified is the collection of professional tax from all companies registered

in NicosiaMunig LJ- f AGéd 1'a YIYRFGSR o6& /@LINRAR23G adzyAOALI f [
intention of profit in a municipal region has the obligation to register their business with the local authority and

LI & LINRPTFSaaArzyl t Gl Epgtarrae diiindsLowredhbivdizat CyplotcitiZers Yegiditey

their companies in the country to take advantage of this situation. The main challenge is that many companies
NS NBIAAGSNBR Ay fFg@8SNBRQ 27F7FA Q@SrE LawyeR thal thghdge Bese G K S
O2YLI yASa jd2GS FTSSasz ljdzA G S K S BriogcasiofsielutwiliRgdh aythe 2 G A
municipal tax and avoid payment by either withholding information from local authorities or even applying
political pressure.

Finally, hestated that the municipality has done severe
actions to face these challenges, but both the difficulti
of articulation with the central government and the
influence exercised by the lobby of the lawyers has r
allowed the situation to change leaving the Municipatity
lose income from this specific tax. The municipality
searching for new strategies to handle this particular issi

Bringing the perspective o&n Asian city Heru Budi
Hartono, Head of Finarnal and asst management board
from Jakarta Capital City GovernmentJndonesia
LINE & Sy (R edunting Slinidnitiative, a complete ESPAL
and efficient integrated financial information MUNICIPIae o .
management system for all departments of thnicipality.

One ofthe fundamentalobjectivesof the administrations to direct all of its managemenin public service to

build a modern and livable city in which old problems such as traffic jams, floods, illegal occupations or waste
are solvedAll these objectives can be dorterough"a clean, transparent and sgce-oriented administration".

He explained that the Accounting Climias bornin20154ds)r NIi 2F GKS FTRYAYAAGNI GA2YyC
accountability within the government sectaetting asa targetto adopt full cashdss transactions for all of its
operationsin 2016

Jakarta Capital City Government owns earning potentials and significant asset. The whole potentials can be
optimizedas financial resources to further develop the city. The asset of Jakarta Capit@b&ernment should

be maintained and the expenditure should be controlled to be economically effective and efficient as well
transparent and accountablée added.

He underlinedthat the Accounting @inic has three fundamental objective: (i)the improvement of policies,
system and standard procedures; tije improvement of the quality and capacity of human resources, as
consultative and educational means for the implementation aafcrualbased accountingand (iii) the
improvement of the technologto develop the Systeritself, such as dudgets, eretributions and eassets.

He concluded bycknowledginghat the results of the Accounting Clinic can be perceivetienhigh levels of
trust and reliability of thdinancial pdicies, systems and prodares where the system provideliable and real

time financial informationmproving the quality and transparency of financial reportargd allowing for an
effective and esponsible management of assets. Finallynbeed hehad also seen results ithe improvement

of theknowledge and understandingf financial managemernty their own administration personnel.
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Then,Mamadou Bachir KanouteExecutive Coordinator of
ENDA ECOPO&nd leading the office of International
‘. * Observatory of Participatory Democraty Africa (IOPDA)
* shared the experiencef RS @St 2 LAy 3 (KS &, ¢!

FED':'\ N ESPANOJ A "')E IOPDA is covering 418 cities in 17 African countriesania

\ V PROV"',T AS ECOPOR a Giil Society Organization th@romotesworks

for a peaceful and united world, a world respectful of human
dignity and rights, social justice and cultural diversity, where
various resources are fairly distributed and managed in the
interest of present and future generation$t works with
grassroots communitiesn advocacyefforts to influence
qualitatively thedeC|S|ons affecting citizens at different scales of interventidfith this perspective, SMART
technologies play an important role of support, inclusion in governance and support for scaling up.

In the African context, financial decentralization remaimsagor concern for local governments. In recent years,
state financial transfers fluctuate, on average, around 3 to 7% of the public budget per year. The mobilization of
their own resources, such as tax revenuesnains problematic in most African locaMgonments due to:If an
obsolete collection system often subjectto fraud and tax evasion; (li) lack of effective cohiof collected
revenues; (liijack of information a the taxpayer and communication on the use of the local financial resources
collected; and (lv) a lack of transparency on the taxation chain and communication of revenues mobilized in the
territory.

It this context, Enda ECOPQ@Bt up a collaborative technological device called "YTAX", a SMART and
collaborative technology to improvéné mobilization of local resources, increase transparency and combat tax
evasion. According t&anoute this development is step forward for the integration of SMART technologies
into local development strategies and the anchoring of calialive and tansparent cities.

The YTAX device hdelpedto: (i) identify and give reliability to the tax base; (ii) ensure control, transparency
and accountability on the fiscal chain; (iii) communicate in real time the findntmaination collected; and (iv)
collect and record the different community taxebhe tool operates with a celhone and a mini printer and is
managed by the officials responsilite makingthe collection on tle ground. Taxeare parameterized in the
device and the termindlrther allowslocatingthe place where theollection was madey GPSEvery time that

a transation is doneopfficialscan visualize the ratghe placeand amountcharged

The implementation of this device has made possible to improve transparency in local naaatchave an

efficient collection of local taxes. The tool has also adldt® geolocate taxpayers advancing in the fight against

tax evasion. Finally, accordingkanoute the implementation off TAX hagermitted the involvement of citizens
throughtheNJ Yy SAIK062NK22R O02dzy OAf & &ad0NBy3IGKSYyAy3d NBfFGA2
and to foster a governance focused on the needs of citizens and improvingrfioepance of municipal service

SESSIORI- INNOVATIVE SOLUTIONIR TRANSPARENT ROBERVICES

This sessiohighlightedtwo casestudiesof citieslocated inMalaysiaand Uganda detaihg the processes and
challenges faced by bottitieswhile using SMART technologtesmprove the link with citizens and increase
services management efficiencyhe session airad to shed ight on thegreat opportunitiesgiven bythe
initiatives of transparency and open governmastkey elements to improvehe living conditions of citizens
through the provision of efficient and effective services in an open, competitive and fair manner.
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Duing his preentation d&WhatsApp monitoring for * oy k
environmental issués Lih Shyan LeeDirector of solid waste ﬁ“,f.‘é‘,‘,?,g’s"fgmmgg
management and public cleang ofthe City of Petaling Jaye

City Council(Malaysig presented a very relevant case
regarding the use of TIC for moving the efficiency and
transparency in public service delivery, specifically in wa
management and public cleaning.

He stressedthat the population in Petaling Jaydnave high
expectations regarding public services, something that dg
not happenin otherMalaysiarcities. Waste management ang
public cleansing (these activities entail road sweeping, wa
collection, drainage clearance and water buster) is provica
out-sourced hrough open tender processe@s of today,
there are 138 appointed coractors).

Lih S

Director of solid
cleansing, Secret

He then described the challenges faced by the municipality regarding the efficiency of theeséiviigh
expectations combingwith limited competency and capday of contractors; (iihigh leve$ of conplaints and
not rapid answer from th@dministration; (iiijfjow sense of ownership towardasighborhood and (iv)lack of
aplatform to disseminate ahcommunicate information regrding the service

To respond to those challengdse explainedhat the city developed an innovativaolution baed in the use

of WhatsAppas a medium of communication to bridge issues of accountability, transparency and expectations.
WhatsAppputs in contact the different stakeholders engaged in waste management and public cleansing

service delivery (citizens, regsentative fromassociations, local officialsnd government departments,

contractors etc.). It is used to share reports, to communicate the schedule of works and to manage complaints,

among others. From October 2014, 68 growgse active for theseurposes

He further explained thaiVhatsAppwas considereds a great option sindgéwas available immediately, it is

mobile-based, useffriendly andinclusive (all stakeholders can easily access, and no skill development is

needed), it is low cost, and it gvides real time and gerelated communication and information.

The experience emantered a number of challenges, froathical and compliance issusthe usefor other
scopedor waste maagement as well apublic cleansingndthe attitude of publiccontractors. Additionally,
the system is still primitive and focuseth information and communicatiorenceit isvery limited for other

functions,such asretrieving past records, analyzing data, or coordinating with other existing Management

Information Systems (MIS).Finally,in order to have a better impact and development of the tool, he
recognized that the city should hae@abled connection with &isting MIS since the beginnitmbetter select
stakeholderdo beincluded in the groups in order improve representativeness.

9 y i A UHe XBmpala Contract registration modijleéhe
presentation by Agatha Ainomugisha from the Kampah
Capital City Authority (Ugandaentered onan innovative
procurement system as a solution for providimgplic servies
that are more transparent The presenter focusedn the
challengsaddressed by the cityhe solution provided and the
lessons learhfrom the experience.

offering information and rece& feedback from the
communities regarding public contractBhis toolis the first

The challenge was to improve the cycle of service delivery by
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phase in order to develop a full@ocurement systemAt the moment,the city has developed a contract
management module thabcuseson registration of contracts and in ¢hpublication on it details and status in
a webbased platform.

The platform enablesitizensto access information on city infrastructure projects, of its details and status
(times, responsibilities and costs details, among others). This includes batingr@pntracts and upcoming
projects. The web allows the public to monitor progress and to give feedback and suggestions by using sms, e
mail, Facebook and other social media. Dedicated staff receives and processes this feedback.

The presenter showed thplatform how it lists the name of the projects, it categories, costs, contractors,
locations by start and end datedn using the system, citizens know about the projects, stakeholders are more
easily engaged, and theigs areduction in delays thus in sts, fosteringtransparency and accountability in
G§KS LINRPOdzNBYSyiaQ iGNXyal OlAazyao

The major challenges faced by the experience included the limited awareness, capacities and skills among
citizens, problems in internet accessibility , limited informationvided by contractorsinadequate or not
integrated channels for feedback (aSM$, and problems with resources, as the itea staff of the
municipality.

Finally, as lessons learneshe mentioned thatdit would have beendecisiveto increase awarenessf the
existence andelevanceof the communication channels, to establish reliable feedback and to improve the
engagement of stakeholders and all le¥els

Citizen today are increasingly demandihgir governments for the development of transparency and anti
corruption initiatives to strengthen informatn systems and allofor the establishment of effective control
systems Emerging acial mobilization i€n evidence that citizens want to stop being passive victims of the
problemof corruption andmismanagemenin orderto become partners in implementirgplutions.

This issue makes clear that improving governance systems and mechanisms of accountability at the local
level is essential for the establishment of efficient and strong local governments connected to the real
demands of theicitizers. Furthermore this session presented three inspiring experieneéh the inclusion

of citizens in themplementation of transparency solutions from three different points of view: from a Local
Government Association (Sri Lankagity(Bogota, Colombia) and therivate sector (Microsoft).

After giving a brief introduction about her counjr
Ganewattage Deepani Hemanthi GoonasekeraChief
Executive Officer of theFederation of Sri Lankan Loc
Government Authorities, presentedthe work of her
Federation thatepresensthe interest of all 335 local council
including Municipalities, Urban Councils and Prades
Sabhasaims tostrengthen thedcal governments in Sri Lanka

As part of the work developed by the Federation, she furt

presented an initiative cal the Electronic Citizen Repor

CardseCRG X 022 ai SR dzBét8 Ratainfeds i
SGGSNI { SNBAOSa¢ o

Ganewattage Deepani
Hemanthi Goonasekera

Federation of kan Local Government
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Sherecalledthat in the pastCitizen Report Cards (CRC) were useat@ol to monitor the citizen satisfaction

on service deliver. Moreover, he process was costly, time consuming, and sometimes not be very reliable.
Additionally, the councils perceived thERC moras negative refection of the council servieesl notasa

tool used to improveservicesAs many ofhese processes were done bgpecific intermediator, the relation
between citizens and local governments was pron®ddéananipulatederoding the purpose of engaging the
O2YYdzyAile Ay .0KS OAdGeQa I FFI ANE

She noted that @ overcome the drawbacks and shortcomings of theCGRe Fedeation promoted the
development and adoption oElectranic Citizen Report Cards (eCRC), as a more institutionalized initiative
promoted by the Councils. This factor will guarantee the legitimacy of the tool and also the continuity and
sustainability of themplementations and the use of the results.

The eCRGses mobile tableand a custom developed Android afgp survey and reportingver some of the
local government services such as: water and solid waste managesest, lighting mother &childcare
cemetery, parks, libraries, etcThe tool providesccurate, immediate andeoreferencedresults andwith
offeringthe possibility to track changes over timecdéimesfrom asimple but powerful approach to understand
OA { Apri@ifed end needs, mvide credible, neutral and representative infoation about municipal
services, blps local government leaders to respond effectivielyissues, hilds trustbetween citizens and
governmentas wellas helptrack performance of individual services

She acknoledgedthatK S S/ w/ Qa O2NB YSGK2R2ft23& aArAayAaUOryidfte
I dz K2NRGASE @ fdzr 6t S NBa2 dzNBRliEionaky A shk eepmied that @egh U OA vy 3
enumerators have visited over 13,000 households int@erEastern, Northen and Southern Provinces and

inISaa GKFy Gg2 &SINR aAyO0S (GKS LINE2SOi|QaQar yiaS\NHEIS\ER0Y
governmentsrinally, shdisted thedifferent challenges faceduch as resource limitation, ast all councils

have enoughhuman and financiatesources to implement eCR®w interest of the higher levels of
bureaucracyon new technologyandthe need to creation and adaptation to the legal aegjulatory process

to institutionalize the process

& FE MP o¥ Thesocial impact of the action of LABCapitaBogota
s e (Colombia) was presented by Juan Felipe Yepes
* 3k Gonzalez Coordinator of the Laboratory for the
EDERACION ESPANOLA DE innovation of the public management

VIUNICIPIOS Y PROVINCIAS

The Veeduria Distritals a preventive control entitpf

the Cityof Bogota whose function is to generate alerts

to the mayor on issues of administrative inefficiencies
and corruption rgks. As part of this work, the Veeduria
has created a Laboratory for innovation {public
managemeniLab Capitalthat aims not onlyto inform
about the red flagdut alsoto accompany the process

of solving thae problems through innovatiorAs a result, Lab Capital was created in August 2016 with the
purpose of providing the local administration of Bogota with innovative ideas, methgis, tools and good
practices that affect the cycle of public polictekinginto accaint the voice of the citizens

With this approachthey move from the design of public policies characterized by the separation between
citizens and the public seatoto a model where citizens and public servants design, monitor and follow the
cycle of public policies. This approach is based on thetfddahe public servant is also a citizen, that being
within the administration can be a factor of change amhtribute in a more effective way to the solution of
the problems.
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Under this concept, the laboratory has threeesfic lines of work: strengthening, promotion and evaluation

of public policies. In the area sfrengthening, the Laboratory promotes a space calledS"a | RS 1 Llez

(Support Deskwhere citizens and galic servants can work annovative solutions tgroblems that the city
has seeking to incubate these solutions in a collaborative way, providoig, andlater analyzingts possible
implementation.

Thework onpromotionisdeveloped through a benchmark of good practices, identifying trends in iniooya
generating knowledge products (innovation guides) and training public servants to develop innovative tools to
solve problemsFinally, the Laboratory works in the development of innovative tools related to the evaluation
of public policies. Accordinto his words, althougthe topic of evaluatiormay generate little interest ithe
beginning, the citizen would be more interested in following this proced®eyf knew how much resources
were invested by local governments in it (Only the city of Bogm@ndssevenMillion euros per year in the
evaluation of public policies).

The importance of public policy evaluation lies in the fact that the cycle of publicpadikingstarts (or should

start) from evaluation. Evalu&in allowsone to know if the pdicy is working, what needs to be improved,
what good practices can be replicated, and mainly, whiestakes can be avoided so that the offer of services
provided by a public entity to citizenismprove.However the Laboratonjdentified that there is a gp around

public policy evaluations regarding participation. In this regard, the Laboratory took on the challenge of
working on this issue in order to make evaluation a more efficient and, abospaliticipatory process that
would improve the managemerof public policies and, in turn, help strengthen public confidence in public
management.

According toYepes the Laboratory's challengs to make the evaluation process attractive to citizens and
boost the value of the public resources that are ineesin this processConsequentlythe Laboratory is
working on the development of an innovative tool with a participatory approach, so that atizenhelp in
the formulation and monitoring of the recommendations of the public policy evaluations.

The prgect, which is under development and will be launched in 2018, will develop an information platform
where citizens can access public policy assessments on different tayiliceeview the recommendation
made in these assessments, dkk people or the etities that developed tkm, and followup to see if the
recommendationshad any subsequent impact. Citizens can also uploadoghend videos to geceference

the places where this public policy evaluation has been carried out and which sectors haveakeemto
account.

This platform aims to generaemonitoring mechanism by thatizers, seeking thathis engagement will help
entitiesto be more careful and efficient when contractingaduations andvhen usingthe information that
comes out of thes@ublic policy assessmentBefore ending his speech, he mentioned that this initiative will
alsoserve to raise awareness and inform the citigandpublic servargabout the value in terms of resources
and the importance of evaluation as a tool to impeaservice delivgy and development of the city.

To giveparticipants an overview of an initiative for citi
promoted by the private sector, José Antonio :
Ondiviela, GovernmenSolutions Diector for Europe of 2%
Microsoft, shared some proposals developed b
Microsoft to help local governmentsmeasuringthe
city's performancewhile bringingcitizens closer to city
management.
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For starters, he commented dour technological megatrends that local governments must know in order to
innovate and commuiate beter with their citizens:

1) Massive use mobile technologypy 2017, smartphones and tables will be used by 1.5 billon of citizens
around the world).

2) Massive use of social networkshe use of social networks is hugeth younger generations, which
implies an opportunity taking into account that the millennial generation will be the 75% of the
European workforce by 2025.

3) Massive use of cloud computing solutionas for 2016, 80% of organization worldwide re using or
investigating about it.

4) Big data explosio- digital content will grow to 18ZB by 2017 (up more so 700% from 2011).

Cities are currently in the process of opening and "sensorizing" their processes, getting a massive amount of
information from the citizens. The challenge is for these cities tegss this information in a wag whichit
can improve its services, having an impagt O A lived. Sy a Q

Considering th context, he outlined four keyactionsthat are based in the use of new technologies and that
can help in the objectivef improvingthe waycitiesrelate totheir citizens:

1) Empower government employeds better collaborate across departments and increase productivity
and efficiencyCity servants, have to start working closer to the citiZenhange of paradigm where the
official is he one who approaches the citizean have positive effesin the organizational efficiency
of the local government administrationVith the new technologies, telewor&nd mobile work force
becomea great opportuniy to give better services and much close the citizen. Hdurther mentions
an experience in Hollans Kroon (Thetherlands)where the city transformed its organizational
structure completely and deployed cloud solutions.

2) Engage the citizenthrough mobile services to better connect governmébusiness and people
Telematicsservices given to citizens are raltvayspersonalized with the information that the citizen
wants.Bvery citizen is differenand depending bits profile €ntrepreneur, student,unemployed, etc.)
the information and regest will be different. Therefore, the city h&s personalize that information
and give a more tailomade servicdo respond to thecitizen needsTools like theCloud business
processes and citizerservicescan enablethe local government to better uretstand citizenseed,
AYONBIF&aS OAGAT SYy NBFOK YR LISNER2YI f. Exafpleokther T Sy & ¢
use and benefits of this approach can be seen in cities like Barcahmh@openhagen

3) Optimizethe government operations thragh connected systems, data and peoplae use of cloud
SylrofS RIGF OSYyGSNB KFa 3A@0Sy (KS LRaairAoAfAade G2
needs, increase the efficiency in its operations and to improeeatcessibility tanformation. Cities
have nodernized and consolidatd the public ICT infrastructur@nd serviceso take the pulse of what
is happening in the citgnd to be permanently connected, listeniragalyzing and responding tohat
citizens demandThese interventionsdwve also fostexd the way cities are using new technologies to be
transparent but most importantly taommunicate this to the citizens in a way they can understand and
use it. Theportal of transparency of the city council 8antandeiis a great example.

4) Transform the government servicsdrive innovation and growth ancbntrol data service to support
public sectordecisionmakingprocessesThere is amassive amount of data thatities can use dér all
types of public services. This data, coming feensors, social networks, etc., can be used to attract
new talent and business to the city and to foster research and innovaizamples of different tools
such as Dashboards was also illustrated.
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FESSION 4 INNOVATIVE SOLUTIONS INCREASE LOCAPAATIES IN Tt
FIGHT AGAINST CORRIIN

* K 5
e S
iFEMP:

***

EDERACION ESPANOLA DE
AUNICIPIOS Y PROVINCIAS

FEDERACION ESPANOLA DE MUNICIPIOS Y PROVINCIAS

The last thematic session aimed to foster the debatdhow dties present a very distinctivand strategically
important dimension the fight against corruption and counted wiglxperiences fronMexica Transparency
International Slovakia also shar¢he work they are doing in supporting the fight against corruptbthe
local level.

The session started with the presentatiGBuccess and challenges in the implementation of the Integral City
Management Platforfd  Blaio Roberto Arauz Abarcdiredor of Government innovation oGuadalajara
City Mexico.

Guadalajara ishe secondmegdopolisin Mexico with 1.5 million habitantsThe metropolitan area ha4.5
million peopledistributedin nine municipaties.

The local government of Guadalajarashmade important efforts to foster transparency in fight against
corruption with for main strategies:

1) Open data strategyto make local government informatigorimarily accessible.

2) Accessible grformance and infrastructure informatioq through the development oféEl Mapa de
Guadalajara = | anAdé&ifformakon about infrastructureavailableso it can be undersid for
its habitants interms of indicators and performance.

3) Enhanced itizen partici@tion - Guadalajara has 14 mechanisms of participation that promote the
involvement of itxcitizens inocal decisions

4) Improved Management Systeqthrough thelntegral City Management Platform

Qupported by Bloomberg Philanthropiethe Integral City Minagement Platformis atool for citizen and
governmental control in order to make cleall urban development processeBhe initiative wasleveloped
as a way to solve problem of corruption generatal by the chaos around discretional permits over teory
andthe anachronistiaurbanplanning

The platformallows potential developers to consult documentsgarding regulatiorand information about
the surroundingf their interested grounds, bunost importantly, it allows them tthe legal permit requied


http://mapa.guadalajara.gob.mx/
http://mapa.guadalajara.gob.mx/

TRANSPAREMIND ACCOUNTABLE ESIINNOVATIVE SOLUTIORSR MUNICIPAL MANAGENT AND FINANQEEPORF 19

to build. All permits granted will be available online and people would be able to consult, audit and demand
any suspicious activity.

He finishedthis presentation byenumerating somef the challenges found, such as tteek of digitalized
public sevices,the resistance to change and the difficulties afmmunication and socialization with the
citizens.

Following that presentation, Gabriel Sipos Executive Director offransparency International Slovakia
presented his work orobls to monitor ad report corruption in citiesSlovakiacounts corruptionas one of its
biggest problems7th worst country in Europaccording to Transparency Internatior@brruption hdex) Ths
scenario has been possible daedysfunctional police and prosedah systems fostering impunity; the
historical disengaged publia¢k of interest of the citizens in public affgjrand weak democraticpractices
due to the transition from communism.

According toSiposin order to solve these issueSlovakia has tried few soltions to some exten

1) promoting citizens control by having documents and public documents onlindéreng contract to
receipts

2) measuring transp@ncy ranking of municipalities;

3) promoting public awareness raisiagtivitiesto educatecitizens orhow to be involved in the local
fight againstcorruption;

4) ranking local mediaegardingaccess, analyzing and benchmarking information

5) involvingmayor and deputieg anti-corruption initiatives

6) analyzing public documents and helping to start local watchdogs

He concluded biighlighting fouraspects that anhelp improve the work of Slovakian cities in the fight against
corruption: (i) more investment intransparencyinitiatives by national government(ii) more robust
decentralizatiorsystem (iii) improvedaccess to informatiopmaking sure data is not only published but most
importantly readable; andiv) better channels of communication with citizens.

Roberto Morassut MPandVicepresident of the Investigative Committee alidhie decay of peripheral ages
of ltalian ParliamentsentK A & LINJB & SWdichafiehd® yf c@ryptioa for atalian local governmeri
that wasdelivered byClaudio Signorini

Heexplairedthe contextof corruptionin Italyandhowit isdeveloped through its historgffectingboth public
and private sectors. The weakness of the pditiarties and the personal economic interest affeatisthe
levels of corruption in the central and local governmetttss beingreinforced by neupdated regulations.

He furtherhighlightedthe experience of thalesign elaborationand approvabf the urban plan of theity of
Romebetween 2001 and 2008. After 40 yeatse local government of Rome took the decision of updating its
urbanplan tobetter respond to citizer@eeds The plan was dg&gn under very strict transparency conditions
and courning on an impressive citizeparticipation. Signorini mentionedhis was possible due to the high
levels of competency, diligence and honesty of lieal government at the timeHe concludd by stressing
the three reforms needed in Italy in order to fight the central and local corrupti@hjch includei) an
Institutional reform; ii) an Electoral reform; and iii) a reform in the Justice system.
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5. WORKING GROUPS

Participants had a chance to work in groupsatoalyzetwo perspectives in which innovative solutionsudd
help foster the transparency and accountability in municipal managenidm gal of both groupswas to
detail the important actions, instruments and concerns that should be considered forpesashectiveand
identify key messages toe sharedParticipantdividedup by choosing the theme they wanted to work with,
and later a repesentative of each groupummarizedheir conclusion ira plenary.

INNOVATIVE SOLUTIORSR CITIZEN ENGAGEWMEN FIGHTING CORRUON

Facilitated byCarmen Mayoralfrom the Spanish Federation of Municipalities and ProvineEEsAR, the group
debated strategies for citizen engagement in fighting corruptigith the contribution of 30 participantsThe
discussion departed from a common ground: a shared worrying about corruption and the need to eradicate it.
The group recognized that corruption exidtim every country to a greater or lesser extent.

The discussion showed that public administrations are willing to address the challenge, that they are very
motivated and that new paradigms and policies (as those regarding open government) are opening new
opportunities for fighting corruption. However, certain degree of frustratieere also identified as long as
impact and results are still limited and insufficient, after years of efforts and actions.

The group discussed around the role of different stalders regarding corruption, the existing legislative
tools, the importance ofew technologiesnd finallythe key existing drivers to end with corruption.

Regarding the role of different key stakeholders to fight corruption, the group discussed alwoubléhof
citizenship policymakersand otheragents.

- Firstly, regarding citizenship, the discussion pointed to the need to empower citizens and to build co
responsibility; outlined the need to break passivity; the need to make citizenship the key control
mechanism; and the need to make more specific famushe youth in order to reonnect them with
institutions.

- Secondly, regarding polieyakers, the debate pointed to the importanoécreatngactive leadership
in orderto have competent, honest and liable leaders; to fulfill political compromises; and to make
policy-makerstrust their citizens by opening spaces for participation.
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- Thirdly, regarding other agents, the group outlined the importance of media and of public workers
public managers and dictives.

The group also discussed about law and legislation. Spanish participants pointed that they have a very strict
and demanding legislatiomut they also have problem# applhyingit, given the limited resurces attheir
disposal. Howevetrthey alsopointed out that there is space for improving the law: for example, limiting the
time that representatives can be in power, including more specific mechanisms for punishing corruption,
better protecting public officers when tlyelenounce corruption.

SMARTechnologieswere also a point of discussion. The importance and impacivallasthe possibilities
introducedby these technologies @re outlined. Thesetogether with globalization, are however introducing
new complexities in public management that hat® be addressed The discussion ended with the
identification of key drivers for fighting corruption: improving transparency and accountability; increasing
participation in policymaking and in budgetingand promoting good governance

INNOVATIVE SOLUNS FOR MUNICIPAL RNNCES AND PUBLIC \BEES

This grou@ a R A & O disxilitated PyJednlFeancois Habedtom FMDVthey discussed on local finance
and of its connections with topicich asmart technologies, participation or accoaiility.

The group discussed specific innovative experiences that illustrated these connections, as well as its
potentialities. Examples came from different countries and related to different issues around local financing:

- For instanceln Ecuador, some mmicipalities have increased their revenues by 80% by using smart
technologies in tax collection.

- InThePhilippinesthese technologies have been used for land management to make it more transparent.

- In Uganda, local payment of public services by usingilemphone multiplied revenues by 300%.

- InMoroccq managing building permits using smart technologies have allowed to simplify processes, avoid
possible future conflicts of property and denourmm®jects, whichare not accomplishing urban plans.
- Cities n Gyprusare using electronic billing and systems of procurement, which have dramatically simplified
processes.



